
 

 

 

 

HANOVER HOCKEY ASSOCIATION 

Minutes of the Hanover Hockey Association Board Meeting 

April 12, 2011 

 

 

In attendance:  Tim Beaver, Tammy Coffin, Jim Damren, Deanna Denault, Dan French, 

Elizabeth Gardner, Aimee Goodwin, Sharon Ikeda, Betsy Knights, Bruch Lehmann, Ann 

Malenka, Bill Miles, Gail Orr-Slider, Dave Peters, Dwight Sperry, Kim Stern, and Mike Wagner. 

 

Absent:  Jeff Graham, Charlie Hackett, Jill Larson, Mark Meyerrose, John Montgomery, and 

Kim Whelan. 

 

Guests:  Sean Plottner, Laura Ray, Rob Seelig, Scott Slider, and Stephanie Tysinger. 

 

 

HHA President Charlie Hackett called the meeting to order at 6:30 p.m.   

 

1. Minutes 

The March minutes were approved.   

 

2. New Business 

 HHA member input to Board (Lisa Damren):  Lisa Damren, parent of a Squirt, 

Pee Wee, and Bantam players and a Parent Coordinator, shared feedback she had 

received from parents in her role as parent coordinator, specifically in the area of 

perceptions around the tryout/placement process, and the timing of tryouts (spring 

versus fall).  She pointed out that many associations have spring tryouts, as there 

are many benefits to having teams in place over the summer and in the fall.  Lisa 

said that the perception is that the lead evaluator picks the team.  Charlie said that 

the feedback indicates that we should communicate more clearly the role of the 

evaluator, as that individual does not pick the team.  Charlie also said that he has 

observed many associations have moved in this direction.  Kim echoed 

LisaDeanna Denault, who led the Placement Process, agreed that we should form 

a committee to evaluate this and make a recommendation to the board in July.  If 

the Board votes to move to spring tryouts, we will also need to consider how that 

will affect other elements of the program such as registration, fees, ice needs.  

Tim added that we will need to include discussion of the ADM model.  Sharon 

said that we would need to address the logistics, such as USA Hockey 
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registration.  There was general consensus that we could adjust the current 

timeline. 

 

Lisa said that she and other families observed a lack of commitment on the part of 

the players on one of the HHA teams.  Lisa suggested that the HHA find a way to 

communicate the level of commitment.  Bill suggested that we look at having a 

house team for players and families that are not willing to make that level for 

commitment.  Charlie said that we could prepare a statement of expectations 

regarding commitment.  Charlie said we can also develop some tactical 

suggestions for coaches who are struggling with this issue. 

 

 Girls Clinic Report:  Girls Committee Chair Betsy Knights said that the Girls 

Clinic on April 9-10 was well run but not well attended.  Betsy said the group 

concluded that the clinic should be offered in the fall. 

 

 Registration Process:  Registrar Sharon Ikeda reported that registration opened on 

April 1, and registration for USA Hockey is clearly required for HHA registration.  

She said that the deadline is firm.  Elizabeth asked if there would be Midget 

registration, and Charlie said we need to have parent coaches come forward to run 

the program.  Elizabeth said she will assess interest among players born in 1995 

and 1996.  Sharon said that the background screening process has changed, so that 

the HHA will be billed directly for any screenings that are initiated by and 

conducted for coaches and other volunteers.  People will still need to go to the 

NHAHA website and follow the instructions there.  She pointed out that having 

the bills go directly to the HHA will make it easier for the HHA to track who has 

had screenings and when. 

 

 2011-12 Board roles and Nominating Committee:  Charlie said that he had asked 

Vice President Jim Damren to lead a nominating committee, which will consist of 

Mike Wagner and Ann Malenka.  Charlie said that the committee will be small 

and represent parents of players in all age groups as well as girls.  Charlie also 

said that we have 23 members, with four members leaving the board, and we do 

not need to replace all of them.  Jim said that Dave, Jill, John, Kim are stepping 

down from the Board.  Jim said that Dave’s departure will leave a vacancy as the 

Coaching Coordinator.  Individuals who are candidates include Sean Plottner, Jay 

Wolter, Rob Seelig, Janet Terp, Tim Gardner, Mark Chaimberg, Greg Curtis, 

Clay Simmers, Richard McNulty, and Jeff Marks.  Coaching Coordinator 

candidates include Mike Wagner, Dan French, Janet Terp, Jeff Graham, and Greg 

Curtis.  Jim said that the nominating committee will serve in an advisory role in 

recommending a slate to the Board, and also to communicate to those candidates 

not selected for the Board that there are other roles they can play in the HHA.  

Charlie said that there are pros and cons to changing the size of the Board.  Aimee 

said that last year, the Nominating Committee gave projects and roles to those 

individuals who are not offered a seat on the Board.  Sharon said that if some 

people are saying the board is too small, and others feel it is too large, then we are 

probably about the right size.  Sharon also noted that there are many 
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miscellaneous items “fall to the board,” which can be problematic if the Board is 

too small.  Deanna said that she thought we should have a small board that leads 

committees, with the committees including non-Board members.  Deanna also 

suggested that we have term limits and enforce that.  Jim said the HHA is 

fortunate to have such a strong group of volunteers.  Bruch asked if the 

nominating committee appoints the special committees such as the Placement 

Committee and the Girls Committee.  Charlie said that committee appointment 

and membership is done on an ad hoc basis for new committees, and there are 

also some standing committees.  Mike clarified that the Nominating Committee 

will see which positions are vacant, based on responses from the Board, and 

identify new members to fill some of those roles. 

 

 Season-end Financials:  Treasurer Mike Wagner said that we had budgeted a loss 

of $7,400, and he is projecting a $15,000 gain.  Mike said that we had a better 

than projected enrollment for the initiation program, while the other travel teams 

came in close to projections.  Additionally, the need for financial aid was not as 

great as budgeted, and the auction and skate sale brought in revenue.  

Unanticipated expenses included tournament fees for the girls teams that went to 

regionals, the purchase of cross ice equipment and new jerseys for initiation 

programs, and lower than anticipated GSL fines for late game sheets $15,000 

gain.  The final ice rental costs are not final, which could affect the final result.  

Mike said that we need to be prepared to adjust the ice procurement for the 

Initiation programs if we have high enrollment so that there are not too many 

players on the ice.  Mike said he will not be recommending fees until he knows 

the ice rental fees for next year.  Mike said that the fees would likely increase for 

the travel players. 

 

 Young Officials Program:  President Charlie Hackett reminded the group that we 

had received a grant from NHAHA for three purposes 1) purchase of new 

equipment for ADM clinics; 2) promotion of initiation clinics; 3) promotion of a 

program to develop young officials.  Charlie said that we need to develop the 

program, and Dick Bressett, our referee-in-chief, is supportive of the program and 

he will continue to work with him on this program.  Charlie called for volunteers 

to help promote a Young Officials program.  Between the grant funds and the 

HHA match, we have about $700.  Charlie will provide more information 

 

 

3. Operations Review: 

 Annual State Meeting:   Kim Stern said it is May 21 and she, Dan French, and 

Charlie plan to attend. 

 Initiation Programs:  Initiation program Chair Dan French was absent and had 

reported via email. 

 ADM:  Coordinator Tim Beaver said that the decision about checking will be 

decided in June.  Tim also said it will be important for the new Coaching 

Coordinator to include some ADM principles. 

 Outreach:  Bruch had nothing to report. 
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 Girls program:  Nothing additional to report. 

 Registration:  Nothing to report 

 Ice 

 Coaching Coordinator Report:  Dave Peters had nothing to report.  There was 

some discussion of Dave Reece’s role, given his use of inappropriate language. 

 Operations Chair:   
 

The meeting was adjourned at 8:25 pm.  Guests were excused from the meeting, and the Board 

went into executive session to discuss a confidential legal matter. 


